
 

MERCER COUNTY COMMISSION SPECIAL 

MEETING AGENDA 

 
 

Location: Mercer County Courthouse 

Commission Room  

Date: Wednesday, July 25, 2025 
 

Time: 9:00 a.m. 

 

 

 

  

Agenda Items                                                                           

8:00 a.m. 

Call to Order 

Pledge of Allegiance  

Approval of Agenda 

 

8:05 a.m. 
Extension Agent 2026 Budget Review 

8:15 a.m. 
Auditor 2026 Budget Review 

9:00 a.m. 
Tax Director/Planning & Zoning Board 2026 Budget Review 

9:15 a.m. 
Landfill – Candy Strand 2026 Budget Review 

9:30 a.m. 
County Road Department 2026 Budget Review 

10:00 a.m. 
Janitor/Building Maintenance/Risk Management2026 Budget Review  

10:20 a.m. 
Treasurer 2026 Budget Review 

10:30 a.m. 
Recorder/Document Preservation 2026 Budget Review 

10:40 a.m. 
HR/EM 2026 Budget Review 

10:50 a.m. 
Clerk of Court 2026 Budget Review 

11:00 a.m. 
Sheriff 2026 Budget Review 

11:30 a.m. 
States Attorney 2026 Budget Review 

11:40 a.m. 
North American Coal/Road Issues – States Attorney 

 
Other Business: 

• Other 2026 Budget Review   

Upcoming Meetings: 

➢ Next Regular Commission Meeting is Wednesday August 6th, 2025 

 

07/23/2025 - Carmen Reed, Mercer County Auditor 
 


